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Appendix 6

               Problem solving master

The following problem solving technique can help you be objective and systematic when dealing with difficult people and any kind of problem you want to solve:

Describe the perceived problem as briefly as possible:
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Disengage your emotions from the problem and give objective facts relevant to the problem, give specific examples if possible:

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

List all possible reasons and causes of the problem you can think of:
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


Objective:  describe positively and concisely what you want the end outcome to be:

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Be creative and ‘mind storm’ as many solutions as possible in the box below and include all points of view (some you may not agree with or like but you still have to consider them):

Write down all risks and benefits associated with each solution:


	Possible solutions
	Risks
	Benefits

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Choose the most appropriate solution taking into consideration the risks and benefits and write it below:


………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Action Plan:
 

Identify who does what by when, where and how it is to be done and action it!


Who
What
When
Where
How

	
	
	
	
	

	
	
	
	
	


Evaluate how it went, learn from mistakes and revise action plan if necessary



Problem Solving Master  
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